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I’m a deep-thinking

people-focused

vision-driven

creative leader

who thrives on collaboration

M y

E x p e r i e n c e

Caldwell Creative April 2020 - Present

Design, Management, Product, and  
Leadership Consulting

I work with founders of early to mid stage startups and their cross-functional teams in two
primary areas. 

The first area is helping to establish the foundational systems and processes needed to
build, lead, and manage teams using an approach that applies human-centered design
methodologies to the practice of leadership and management. For example, a company
using my onboarding framework can build a comprehensive and light-weight onboarding
program in as little as 1-2 weeks that can scale with the business.

The second area I contribute to is the design of new software products and digital
experiences. I primarily collaborate with cross-functional teams in product, development,
design, and demand to bring products and experiences from initial a rough idea to an mvp
that solves complicated problems functioning as a Design Director, Product Strategist,
Advisor, or contributing designer filling the roles of UI/UX, visual designer, interaction
designer, and researcher.
Shopify, Finacial Services May 2019 - January 2020

UX Manager

I led a five-person team of product designers, UX researchers, and content designers who
worked across three product areas within Financial Services—focused on building the
world's first entrepreneur-centric financial SaaS platform and contributed to increasing
funding for small businesses from $87.8 million to $162.4 million.

I worked alongside product and engineering managers to establish a product vision,
develop roadmaps, and improve our team effectiveness. I provided oversight on new
products and experiences which expanded our lending products to previously unserved
customer segments.
gskinner September 2011 - March 2019

Head of Design

The CEO of gskinner hired me to build an award-winning design department from the
ground up, that is capable of working in a diverse technology landscape ranging from the
web to virtual reality to consumer robotics that help customers bring emerging platforms
and products to market. Over my last two years, I led the team in an effort to improve
company profitability, resulting in a 32.7% increase.

During my tenure, I grew the design team to a five-person team whose work was
recognized by the Webby's, Time, Rolling Stone, and the FWA's. Our technology partners,
companies like Microsoft, demonstrated our work as best-in-class examples to other
vendors using their platforms and technology.

I implemented, maintained, and evolved the systems and processes needed to run an
innovation-based digital-services design team from hiring to long-term strategy within the
organization. The work included developing our company purpose and team values, then
integrating them into the fabric of our operations.

On the client-side, I worked on requirements gathering, design direction and strategy,  
quality assurance, concept development, and presentation—ensuring that the work we

“

After a month, his contributions have
shaped the entire company vision,
culture, and product direction. The
impact in the future will set our company
up for long-term success.
Brian Ragone
Founder & CEO of Puzzle

“

Chris is a deep thinker. He’s also a rare
combination: a craftsperson turned team

leader, someone who actually knows the
power of true, people-focused leadership
and can execute on that. I’ve seen him
transform culture and efficiency while
building rapport within an organization –
often, outcomes that are at odds with one
another. There are few people bettersuited for a design, creative, or innovationfocused leadership role within an
organization tasked with delivering
outcomes above the norm.

Jeff Archibald

CEO of Paper Leaf

“

Chris has an incredible ability to think

expansively about problems, constantly
providing new perspectives about how
organizations can operate better. He is
patient, humble, and dedicated with those
he works with, maintaining a safe space for
debate and molding ideas.
Brian Ragone
Founder & CEO of Puzzle

“

Chris’s thought leadership on culture,

design strategy, and collaboration
grabbed my interest immediately.  
He's a people leader and a design leader  
and would be a benefit to any team.

Paul Bellows

President of Yellow Pencil

“

delivered exceeded customer expectations. 


His viewpoints and practices for building

In a leadership capacity, I facilitated multi-day workshops to develop a holistic strategy for
the business's critical areas and core systems—operations, marketing, business
development, customer care, development, and design. The result was a long-term
roadmap that aligned our collective efforts with the business's vision and values.

Mo Mozafarian

Guru Digital Arts College

January 2009 - September 2010

Design Instructor

As a part-time sessional teaching instructor, I developed a course that introduced
students to the idea of creative direction and project briefs. Using a series of common
project types like a logo or website design, students improved work by receiving critique
from an experienced, practicing designer.
Intuit

September 2006 - August 2008

Designer

Vendor at Intuit Canada working closely with go to market team and product team for
Turbo Tax to design advertising materials for digital advertising alongside A/B and multi-

variate testing for their online software solutions. My work also included conceptual redesigns of online properties including Turbo Tax and QuickBooks UK.

and nurturing multidisciplinary teams are
on point. He is a professional, knows what
he is doing, and is extremely humble.
Product Design Lead at Shopify

“

He is helping me bring light to cracks I've
revealed in our customer journey, go-to-

market, and other aspects of the
operations that need to be addressed and
helping me build a stronger case to have
those things addressed. Also showing me
more constructive ways of continuing this
process as we grow the company so that I
can communicate better with my
teammates and leadership on areas we
can improve.

Derek Kadis

Director of Adoption at Omnee

Caldwell Creative August 2004 - May 2011

“

A bespoke design and development studio, Caldwell Creative specialized in bringing  
small-businesses to the internet and using best practices in SEO and SEM strategies to  
drive qualified traffic to their business.


Yoon Lee

Chris always cares about our team and

Owner, Creative Director

I created a six figure digital-services company offering business analysis, development  
of a creative strategy, graphic design, UX design, front-end development, integration of
analytics, and ongoing maintenance and performance evaluation of our products.

The projects I was responsible for producing included interactive experiences requiring  
the co-ordination of vendors to support content, sound, video, photography, and voice  
over, along with visual identities and supporting marketing materials.

wants the best for our team. I can see the
sincerity in his words and behavior. I also
appreciate that he always tries to listen to
our voices and consider our feedback
when he makes any decision.
Designer at gskinner

“

His creative and design input is invaluable,

plus the research and understanding he
has for every facet of a given project
always steer the work in the right direction.

Martin Hughes
Director at Wefail

Critical Fusion September 2002 - August 2004

Senior Designer

Critical Fusion is a digital services studio that creates interactive content for education,

museums, and private sector clients. My responsibilities included the design of interactive
digital experiences including websites, digital experiences, learning curriculum, websites,
and digital products.

Director of Payments at ATB Financial

Junior Designer

I was responsible for laying out sections of Alberta Venture Magazine that were staples in
every monthly publication run. I was also responsible for processing advertising files and
integrating them into the layout every month. My design work also included design and
branding for the parent publication company—Venture Publishing which included the
design of media kits for advertisers and support materials for special events.

My work also involved the ongoing maintenance of the publications website and
developing operational proceses to automate the publications ad intake pipeline.
Sharktank Interactive April 2000 - October 2000

Internship
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Multiple Projects Multiple years

Atari Arcade

Winner: People's Voice—games, Honoree:
Best Navigation Structure, Best Visual
Design; Nominee: Sports

Atari Arcade was honored with a site of the
day award on September 12, 2012 on the
Favorite Website Awards (FWA).

Webby Awards

Atari Arcade

TIME

Google Technitone

An experience designed to showcase the
introduction of Google’s in browser web
audio features was recognized as one of
the best new music experiences.

websites of the year, Atari Arcade was
recognized in the gaming category on
techland.TIME.com.
u b l

i c

a t

i

March 2012

Rolling Stone

Recognized as one of the 50 best  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September 12, 2012

FWA S.O.T.D.
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“

He does a good job of showing he cares. I

personally have felt really valued when he
asks me targeted questions about how I'm
doing with a role or task on a project.

Trevor Dunn

Project Manager at gskinner

“

Chris thinks of all the behind the scene
things that people don’t recognize.

I was responsible for the visual design and front-end development of websites, microsites,
CD-Roms, and interactive experiences.

r

produced an excellent product with very
little briefing, and worked hard to iterate
quickly so we could meet tight timelines.
Christine Dougan

Venture Publishing July 2001 - July 2002
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“

He was innovative in his approach,

Michelle Pagnotta

Customer Success Manager at Puzzle

“

I feel completely comfortable  
disagreeing, reframing, or proposing
differing perspectives on any facet of  
the business. It is clear and genuine that
his intention is to find alignment and  
build a valuable product.
Brian Ragone
Founder & CEO of Puzzle

“

The result was an application that
Microsoft now uses as a design reference
for our other partners. Equally as
important, Chris was able to deliver under
an extremely demanding schedule - which
was critical to the success of the project.

Mike Downey

Sports Technology at Microsoft

“
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When we first started the conversation

about working together, it was about
Chris coming in as a potential product
leader, but his skillset extends way
beyond as a leader and team member
[
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Building Technitone.com

Multiple Articles 2012

2012

HTML5 Rocks

A case study on Google Technitone,  
a project that showcased the  
the Chrome browser’s newly 
released web audio API.
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Atari.com

Articles: Mobilizing Atari Arcade  
in HTML5, HTML5 Games for  
Atari Arcade.
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Dave Johnston

Founder of Omnee
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How to make it hard to do the wrong thing.

UX Camp, Edmonton

2018

Presentations

Leadership. How to shape the universe and make it better.

A talk about leading collaborative, innovation driven, cross-functional teams.

Job interviews from the flipside.

Giving students an inside look at the hiring process from the eyes of a design director.

Designers are from Mars, developers are from Venus

How to bridge the gap between design and development to create award-winning experiences.

Creativity on demand.

How to stay inspired, find inspiration, and continually make creative connections.

You can’t do this in print.

A talk encouraging design students to specialize in digital media.

Expert Panels

University of Alberta, Careers in Design

A discussion with students careers paths within the design industry.
Workshops

Everyone can estimate

A three hour workshop that helps people learn to estimate faster and more accurately.
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University of Alberta April 2001

IDEO U

A four year degree program with a major in
Visual Communications Design, minoring
in Business and Marketing.

Learned how to lead with vision, through

Bachelor of Design

May 2016

Leading for Creativity
culture, and alongside your team using
techniques to guide others through
uncertainty using the process of
experimentation and shift the culture  
by tapping into beliefs and behaviors  
that support creativity.

Build. Lead. Manage.

